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Why IT Does Matter

HBS professors F. Warren McFarlan and Richard L. Nolan respond to
the much-discussed assertion by Nicholas Carr that company
investments in IT are less and less likely to produce competitive
advantage.

Couple not knowing that you
dont know with fuzzy logic and
you have the makings of Carr’s

In no other area is it maore important to han,

gt chon't know than it is in IT management. The

Alump [ns ks advice to CEOQs has come from people who eiths /Ad no idea of what they did not know, or from
k those who pretended to know what they didnt. Couple not knowing that you don't know with fuzzy

Do YOU Think? logic, and you have the makings of Michalas Carr's article.

Carr's examples of railroads and electric power played out over eighty years, (not farty, as he
suggests), tumning society, business arganizations, and lifestyles inside out. The deeper societal
impacts came during the secand farty years, as society's insights on how to use the technology
changed. It is worth nating that although these technologies mutated significantly (for trains, it
meant moving from fiteen miles an hour to eighty miles an hour), the mutation was an a totally
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