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Outline

= Case study: Baan

= Describing methods using Topic Maps
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Methods and their elementary *
building blocks

= AMETHOD is an approach to perform a
systems development project, based on a
specific way of thinking, consisting of
directions and rules, structured in a
systematic way in development activities with
corresponding development products

= A METHOD FRAGMENT is any coherent
building block of a method
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Knowledge Infrastructure for
Product Software companies

= Support the capture/storage of method fragments in
a method base

= Support the dissemination of method fragments in
the (distributed) organization
= Support the manual selection/adaptation of method

fragments for situational methods

= Support the (semi-)automatic selection & assembly of
method fragments based on project characteristics
and assembly rules
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Outline

= Introduction Product Software
Knowledge Infrastructure

= Describing methods using Topic Maps
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Case study Baan

1300 software developers at Baan Development
11 offices in NL, India, Brazil, Canada, USA, Israel

5 product lines: ERP, Business Intelligence, Baan
OpenWorld, e-Enterprise, Supply Chain solutions

Started early 90's to describe their software
development method

Started as a paper handbook, in 1997 decision to
switch to an Intranet environment
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Structure of DMethod

Project Model

Generic description of projects
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Homepage of Baan’s DMethod

ethod - The handbook for creating professional Baan software - Microsoft Intemnet Explor
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(The current edition is Actual, Change edition here)
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ork Instruction Customer
mmitment

Introduction | Overall Description | Flow Chart | Detailed Description | Document Information

Introduction

This work instruction describes the process of making customer commitments within Baan Development,
The following types of customer commitments are distinguished that are described in this work instruction:

M Commitments on Content (what)
® Commitments on Timing (when)
® Commitments on both Contents and Timing

Purpose

The purpose of this work instruction is to define a uniform, unambiguous process of making customer commitments to
customers within Baan Development by defining:

® hat is & commitrnent?

B How and when can & commitment be rade?

® yiho can make cormmitments on content and/or on timing?
® How and by whom are commitments tracked?
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Outline

= Introduction Product Software
Knowledge Infrastructure

= Case study: Baan
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Method as a collection of
linked method fragments
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Topic maps

associations
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Describing methods using XTM

» Method fragments can be defined as fopics

= [inks between fragments can be defined as
associations between topics

» Webpages or other media containing
information on method fragments are defined
as occurences

= => Rather straightforward!
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Meta-modeling of methods:
structure definition of methods

Method meta-level
- Fragment types
- Association types/rules

Method level antiations

- Fragments
- Associations
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Meta-model: Knowledge Entry Map

Product
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Example: KEM at Baan
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Variants & Conditional associations

= Variant: Different appearances of the same
method fragment, e.g. a Template for a Data
model: UML vs. E-R

= Conditional association: The existence of an
association between method fragments
depends on a certain condition, e.g. there
should be a Template OR an Example
associated to each Work Product
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Example: KEM at Centric
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KEM in XTM/OSL (1)

Concepts can be defined as 7opic types
Associations can be defined as 7opic types

Direction of associations are defined using
the scope tag in Topic types

Entry points are defined as 7opic types

Rules are defined using OSL (association and
role tag)
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KEM in XTM/OSL (2)

We did not succeed in expressing variants
and conditional associations in XTM/OSL

Alternatives might be using RDF or OWL
instead
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Questions? ‘

The Gold Mask of Tutankhamun

Other
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